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ON  MASS  WORK 

Why  do  we  submit  the  mass  work  problem  for  dis- 
cussion ? 

It  is  because  through  the  masses  alone  that  we  can 
change  our  present,  make  our  future  and  transform 
objectives  and  aspirations  into  a  living  reality. 

Our  leader  and  teacher  has  summed  up  this  ques- 
tion in  his  first  words  to  the  Executive  Bureaux  mem- 
bers :  «It  is  not  in  my  ability  as  an  individual  to  build 
anything  either  in  society,  government  or  in  the  Arab 
Socialist  Union. » 

This  is  why  mass  work  is  the  first  question  which 
confronts  the  revolutionaries  while  building  up  the  new 
society. 

It  is  possible  to  define  mass  work  as  the  positivity 
in  confronting  the  various  situations  evoked  by  the  daily 
life  of  the  people  and  the  movement  of  their  progres- 
sion towards  the  appointed  goal. 

This  positivity,  be  it  a  spontaneous  faculty  or  an 
acquired  experience,  undoubtedly  bears  traces  of  histo- 
rical features  and  social,  economic  and  political  develop- 
ments of  the  people. 

There  is  no  doubt  that  the  success  of  mass  wrork  is 
determined  by  this  positivity  corresponding  to  the  apti- 
tudes of  the  people  who  are  governed  by  their  historical, 
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social,  economic,  political  and  religious  heritage.  This 
correspondence  can  be  accomplished  only  by  means  of 
a  conscientious  and  successful  study  of  the  people's 
present  and  future  potentialities,  and  by  means  of  ex- 
perimenting with  various  forms  of  work  whereby  this 
correspondence  could  be  attained. 

It  is  possible  to  divide  mass  work  into  the  follow- 
ing stages  without  ever  assuming  their  isolation  or 
separation  : 

-  Enlightening  the   masses. 

—  Organizing  them. 

-  Mobilizing  them    (agitation  stage) 

—  Motivating     them  for  the  sake  of  realizing  the 
goal. 

These  stages,  or  precisely  speaking,  these  elements 
of  mass  work  are  interwoven,  for  there  should  be  an 
organizational  form  to  practise  the  enlightenment  pro- 
cess, and  there  should  be  a  minimal  form  of  mobilization 
to  further  this  process  and  to  help  setting  up  the  organ- 
ization. 

This  arrangement,  however,  is  meant  to  manifest 
the  theoretical  importance  of  mass  work  elements.  I  have 
been  careful  to  entwine  mass  motivation  with  the  real- 
ization of  the  goal  because  mass  work  is  closely  connect- 
ed with  it.  It  is  the  goal  that  determines  the  organiza- 
tional form  and  the  method  of  work  as  well  as  the  quality 
of  the  required  elements  and  the  characteristics  upon 
which  the  process  of  selection  and  candidature  is  con- 


centrated.     Furthermore,  the  goal  determines  the  range 
and   direction    of   the  required   enlightement. 

The  strategic  goal    : 

Mass  work  undertaken  by  a  clandestine  party  or 
even  a  legal  one  that  stands  in  opposition  to  the  govern- 
ment and  aims  at  changing  the  system  of  government, 
completely  differs  from  the  nature  of  the  work  under- 
taken by  a  party  or  a  popular  organization  already  in 
power. 

The  remote  or  strategic  aim  of  the  leading  element 
in  a  secret  party  is  to  overthrow  the  capitalist  system. 
For  instance,  he  begins  by  condemning  this  system  and 
advocating  the  necessity  of  revolting  against  it,  seeing 
that  revolution  is  the  only  means  of  getting  rid  of  it 
and  that  it  is  hopeless  to  achieve  the  people's  objectives 
under  the  capitalist  system.  In  other  words,  the  mass 
work  objective  is  to  aggravate  the  people's  discontent 
and  direct  it  towards  the  course  of  revolution,  that  is  to 
say,  the  elimination  of  the  people'?  confidence  or  faith 
in  the  existing  capitalist  system  through  their  own  ex- 
perience and  daily  battles  and  the  strengthening  of  their 
belief  in  the  inevitability  of  the  revolution. 

On  the  other  hand,  we  find  that  the  strategic  goal 
under  socialism  is  the  reinforcement  and  protection  of 
the  socialist  system  and  the  accomplishment  of  the  peo- 
ple's control  over  the  forces  of  production,  their  practice 
of  power  and  their  positivity  in  building  socialism. 

Under  the  exploiting  capitalist  system  mass  work 
aims  at  emphasising  class  distinctions,  and  the  conflict 


between  the  people  on  the  one  hand  and  the  state  ap- 
paratus on  the  other.  Under  the  socialist  system,  it 
aims  at  the  dissolution  of  class  differences  and  the  peace- 
ful settlement  of  the  contradictions  among  popular 
powers,  asserting  the  unity  between  state  and  people,  and 
deepening  the  people's  conviction  that  the  state  appar- 
atus is  at  their  service. 

The  revolutionary  under  the  reactionary  system 
rejects  the  idea  that  the  people  could  solve  their  own 
problems,  and  accuses  this  method  of  being  tantamount 
to  mass  hypnotism.  He  says  this  because  he  wishes  to 
expose  the  state  apparatus  and  to  urge  the  people  to 
revolt  against  it  so  that  they  may  secure  power  and  cont- 
rol the  productive  forces  and  wealth  resources.  On  the 
other  hand,  the  revolutionary  in  the  socialist  society  holds 
the  view  that  the  people  should  solve  their  own  problems, 
and  advocates  this  method  because  the  people  have  ac- 
complished their  control  over  the  means  of  production, 
and  because  political  power  stems  from  the  people  and 
serves  their  own  purpose. 

In  any  case,  the  revolutionary  leads  the  people  to  the 
objective  he  aims  at,  through  their  own  personal  ex- 
perience. And  here  I  would  like  to  pause  a  while. 

The  People's  Own  Personal  Experience  : 

What  do  we  mean  by  leading  the  people  through 
their  own  personal  experience  until  they  reach  the  point 
of  appreciating  the  truth  of  which  the  leadership  has 
become  aware  ? 
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The  leadership  appreciates,  for  example,  the  inevita- 
bility of  the  abolition  of  the  capitalist  system  and  the 
setting  up  of  socialism,  and  that  socialism  is  the  only 
solution  for  the  problems  of  society.  None  the  less  it 
does  not  consider  it  sufficient  to  proclaim  this  notion 
to  the  people  and  invite  them  to  revolt,  because  the  lead- 
ership has  reached  this  conclusion  through  science,  by 
studying  theories  which  are  in  point  of  fact  the  net  po- 
pular experience  in  other  countries  and  throughout  world 
history,  whereas  this  knowledge  is  not  available  to  the 
ordinary  people. 

It  is  incumbent,  therefore,  upon  the  leadership  to 
help  the  people  reach  this  conclusion  through  their  per- 
sonal experience.  This  can  be  attained  by  leading  their 
daily  struggle  and  by  linking  theory  with  everyday  life. 

Let  us  have  an  example  from  the  revolution's  chron- 
icle :  The  Officers'  Club  election  campaign.  The  revol- 
utionary leadership  was  positive  and  very  much  aware 
of  the  inevitability  of  the  downfall  of  the  corrupt  mon- 
archical system.  Undoubtedly  ,it  was  aware  that  the 
downfall  of  that  system  and  improving  the  situation 
would  not  be  attained  through  winning  the  elections  at 
the  Officers'  Club.  Nevertheless,  had  it  deemed  it  suf- 
ficient to  proclaim  the  revolution's  slogans  and  abstain- 
ed from  plunging  into  the  Officers'  Club  campaign,  it 
would  have  been  isolated  from  the  masses  of  officers 
and  remained  dormant  in  its  clandestine  organisation. 
The  revolutionary  leadership,  however,  plunged  into  the 
election  campaign  and  attained  in  the  meantime  certain 
tactical  objectives  leading  to  the  strategic  goal. 


It  exposed  the  existing  political  system  and  brought 
to  light  the  interference  of  the  Palace. 

It  accumulated  and  directed  the  discontent  against 
this  interference. 

It  exposed  and  completely  isolated  the  persons  upon 
whom  the  Palace  depended,  thus  eliminating  their  danger 
at  the  time  of  the  Revolution. 

More  important  still  is  the  fact  that  the  revolution- 
ary leadership  had  tested  in  this  battle  its  organization- 
al abilities,  the  extent  of  its  popularity  and  its  effect- 
iveness in  mobilizing  and  activating  the  forces  of  revol- 
ution. Moreover,  it  had  tested  the  weakness  of  the 
reactionary  system  and  discovered  the  extent  of  its  de- 
generation and  deterioration. 

Mass  leadership  is  therefore  a  way  of  enabling  the 
people  to  reach,  through  their  own  experiences,  the  con- 
clusion which  the  leadership  has  acquired  by  means  of 
the  revolutionary  science  or  theory.  It  does  not  con- 
sider this  science  a  pretext  for  standing  aloof  from 
the  people,  neither  does  it,  libel  the  people  because 
they  are  not  aware  of  the  facts  to  which  this  leadership 
has  become  aware  by  means  of  its  study  and  conscious- 
ness. 

The  starting  point  in  mass  work  is  the  awareness 
of  the  inevitability  of  the  people's  learning  from  their 
own  experiences.  This  does  not  mean  that  we  should 
leave  the  masses  to  instruct  themselves  and  that  we 
should  accept  everything  they  may  do.  This  is  tanta- 
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mount  to  being  the  tail-end  of  the  masses  and  is  a  denial 
of  the  part  played  by  science  and  theory. 

Enlightening  the  masses  and  learning  from  them  is 
a  nendless  chain  of  action  and  reaction. 

Our  leader  and  teacher  says  in  the  Charter   : 

«  Mental  clarity  is  the  greatest  help  for  the  success 
of  experience.  Similarly,  experience  in  its  turn  adds  to 
the  clarity  of  thought,  strengthens  and  enriches  it  and 
enables  it  to  act  and  react  upon  reality. 

«  From  this  creative  exchange,  national  action  acq- 
uires greater  potentialities  for  the  achievement  of  succ- 
ess.» 

In  his  interview  with  the  members  of  the  Executive 
Bureaus,  our  leader  and  teacher  said  : 

«  The  people  hold  different  views,  but  these  views 
are  invariably  scattered  and  disorganized.  Wherever  I 
meet  the  people  it  is  my  duty  to  take  these  disorganized 
views,  study  them  adequately,  organize  and  coordinate 
them  and  then  give  them  back  to  the  people  in  a  state  of 
harmony.  For  if  the  people  are  left  to  themselves,  we 
find  that  they  always  express  scattered  views,  although 
fundamentally  they  have  a  proper  element  in  them.  If 
they  were  not  organized  they  would  only  be  irretrievably 
lost.» 

Liu  Tshau  Chi,  the  Chinese  Communist  Party  philo- 
sopher and  President  of  China,  expresses  the  same  view: 

«  It  is  through  testing  theory  by  practice  and  by 
adding  the  experience  acquired  from  practice  to  theory, 


that  the  leadership's  experiences  multiply  and  its  aware- 
ness develops.* 

The  people's  experiences  are  limitless.  They  corres- 
pond in  number  to  the  millions  of  the  masses,  and  in 
age,  to  peoples  over  the  years.  To  ignore  these  experien- 
ces and  to  waive  this  heritage  is  to  be  uprooted  and  is- 
olated from  the  people.  The  revolutionaries  used  to  call 
the  masses  «  our  mother  earth  »  with  reference  to  the 
Greek  legend  where  the  hero  was  invincible  as  long  as 
he  was  attached  to  the  earth.  When  his  secret  was  dis- 
covered, however,  and  his  enemy  deceived  him  and  lifted 
him  up  from  the  earth  he  was  vanquished.  Therefore, 
as  long  as  the  leadership  is  attached  to  the  masses,  it 
would  be  impossible  to  undermine  it.  This  is  what  our 
President  and  teacher  meant  by  the  first  condition  for 
the  leading  group.  He  said  : 

«  It  is  also  indispensable  that  the  leading  group 
should  hold  a  close  and  a  continuous  contact  with  the 
masses.  If  any  one  isolates  himself  and  stays  in  the 
office,  he  will  not  be  a  competent  member  of  any  lead- 
ing group. » 

Nevertheless,  the  people's  experience  is  analogous 
to  the  raw  material  which  needs  science  in  order  to  be 
transformed  into  energy  which  makes  history. 

The  people's  experience  in  the  true  crucible  in  which 
the  adequacy  of  the  slogan  or  organization  is  tested. 
When  the  slogan  fails  or  the  organization  stumbles,  the 
revolutionary  leader  does  not  begin  by  accusing  the  peo- 
ple and  condemning  their  retardation  because  they  did 
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not  appreciate  his  genius.  For  the  endowed  leader  is 
that  who  succeeds  in  reaching  the  people's  mentality  and 
in  making  them  aware  that  his  objectives  and  slogans 
derive  inspiration  from  them  and  express  their  thoughts 
in  the  very  terms  they  use. 

The  Revolutionary  Theory   : 

When  we  speak  of  enlightenment,  we  often  hear  the 
expression  «  the  revolutionary  theory  »  mentioned. 

What  is  the  revolutionary  theory  ? 

Some  people  imagine  that  it  is  a  set  of  consecrated 
or  revealed  rituals  and  charms.  This  is  a  wrong  notion 
because  the  scientific  theory  is  an  amalgamation  of  the 
laws  deduced  from  thousands  of  experiences.  The  case 
of  economics  and  sociology  is  typically  analogous  to  that 
of  chemistry  and  industry  for  the  scientific  theory  is 
based  on  the  multiple  experience  of  societies. 

Reality  is  limitlessly  and  endlessly  regenerated. 
Everyday  reality  brings  forth  a  new  fact.  Thus  the  iso- 
lation of  theory  from  the  regenerative  experiences  of 
reality  leads  it  to  retardation  and  stagnation  exactly  as 
in  the  case  of  the  physicist  who  insists  on  learning  New- 
ton's theory  of  gravity  and  refuses  to  pursue  the  new 
facts  and  the  numerous  experiences  which  emerge  every 
day.  Such  a  scientist  is  not  competent  to  face  the  pro- 
blems of  the  space  era. 

The  same  idea  applies  to  the  socialist  who  insists 
on  interpreting  the  socialist  society  and  applying  social- 
ism according  to  a  theory  formulated  in  the  nineteenth 

11 


century  before  the  appearance  of  imperialism,  despite 
the  emergence  of  imperialism  and  its  near  disappearan- 
ce, the  emergence  of  the  third  world,  the  formation  of 
the  socialist  camp  with  its  various  centres  of  power. 

More  important  still  is  that  the  economic  and  social 
theories  differ  from  the  physical  or  the  chemical.  For 
gravity  laws  may  be  applied  in  Asia,  Africa  and  North- 
ern America  without  change  or  modification,  but  social 
and  economic  theories  are  modified  by  the  element  of 
human  will.  People  differ  according  to  the  historical, 
social  and  religious  heritage.  This  is  why  all  attempts 
at  moulding  man  into  types  or  transforming  him  into 
figures  subject  to  uniform  laws  and  thought  in  which 
the  same  premises  lead  to  the  same  conclusions,  have  met 
with  failure. 

Therefore,  to  ignore  the  national  characteristics  of 
every  people  is  to  cause  the  failure  of  the  theory  and 
its  isolation  from  the  people. 

This  does  not  mean  the  denial  of  the  part  played  by 
science  and  theory,  for  there  are  experiences  that  came 
up  to  the  standard  of  general  law,  and  there  are  facts 
which  have  been  tested  in  people's  experiences.  To  ign- 
ore them  and  to  insist  upon  retesting  them  is  to  waste 
the  people's  time  and  energy  and  to  be  intent  on  retard- 
ation. 

We  have  to  benefit  of  the  last  word  uttered  in  the 
field  of  development. 

The  enlightenment  we  mean  is  the  one  that  is  based 
upon  the  following  six  qualities  : 
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Awareness  of  all  the  theories  and  the  people's  ex- 
periences without  any  prejudice  whatever,  that  is  to  say, 
without  agreement  or  rejection  that  derives  sustenance 
not  from  mental  conviction  but  merely  from  a  preconi- 
ceived  resolution  to  agree  or  reject. 

The  man  who  begins  to  study  the  atomic  theory  hav- 
ing beforehand  cultivated  either  a  hatred  for  it  or  ab- 
solute faith  in  Einstein  will  not  gain  much  from  his 
study  ;  neither  will  he  add  anything  to  science.  Our 
leader  and  teacher  has  expressed  this  view  in  the  Chart- 
er :  «...a  mind  open  to  all  human  experiences,  which  takes 
from  them  and  gives  to  them,  and  does  not  waive  them 
prejudicially  or  avoid  them  because  of  complexes.)) 

-  Awareness  of  our  people's  history,  our  society's 
characteristics  and  our  masses'  experiences.  Mao  Tse 
Tung  used  to  criticize  the  Chinese  intelligentsia  because 
they  knew  more  of  France's  history  and  revolutions  than 
the  history  of  the  Chinese  people.  The  same  remark 
applies  to  the  isolated  intelligentsia  who  are  ignorant 
of  the  people's  history  and  who  seek  view  and  principles 
here  and  there  and  try  to  impose  them  on  the  people. 
Yet  when  the  masses  return  these  views  back  without 
having  acquired  success,  the  intellectuals  heap  abuse 
upon  them.  However,  the  only  punishment  inflicted 
upon  them  by  the  people  is  isolation.  The  starting  point 
of  every  mass  leader  is  the  knowledge  of  the  people's  hist- 
ory, the  awareness  of  their  experiences,  moods  and  ment- 
al components. 

The  teacher  says  :  «To  take  for  granted  that  there 
exist  natural  laws   for  social   action   does   not   mean  to 
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accept  ready-made  theories  and  adopt  them  instead  of 
national  experience.  The  real  solutions  for  the  problems 
of  any  people  cannot  be  solicited  from  the  experiences  of 
other  peoples  ». 

—Continuous  readiness  to  test  the  theory  through 
practice,  and  the  belief  that  the  masses  are  always  more 
trustworthy  than  any  text  or  slogan  and  that  the  revo- 
lutionary is  he  who  revises  his  method  without  abandon- 
ing his  objectives. 

—  Belief  that  the  masses  are  the  Instructor  and  that 
working  among  them  is  the  key  to  knowledge  and  genuine 
study. 

—  To  start,  in  the  field  of  enlightenment,  from  a 
platitude  or  fact  known  to  the  people  in  order  to  lead  them 
to  a  new  fact  through  their  own  experience. 

-  That  enlightenment  differs  from  agitation.  For 
agitation  aims  at  making  the  people  perform  a  direct 
action  under  the  influence  of  a  temporary  emotion.  En- 
lightenment, on  the  other  hand,  aims  at  the  farthest 
point,  that  is,  leading  the  people  from  a  stage  of  comp- 
rehension to  a  more  advanced  one,  in  a  way  that  secures 
the  continuity  and  development  of  this  comprehension. 
and  the  people's  ability  to  confront  crises  and  put  up 
with  defeats,  and  with  the  inevitability  of  concessions 
which  sometimes  face  the  revolution.  These  situations 
cannot  be  confronted  except  by  depending  upon  the 
people's  consciousness. 

Consciousness,  therefore,  is  based  upon  deep  under- 
standing and  upon  truth  alone,  for  only  by  means  of 
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truth  can  the  people's  confidence  be  gained.  If  the  leader 
depended,  however,  upon  deceiving  the  masses,  we  should 
remember  the  saying  «you  may  deceive  some  of  the 
people  some  of  the  time  and  you  may  deceive  some  of 
the  people  all  the  time,  but  you  cannot  deceive  all  the 
people  all  the  time.»  The  popular  proverb  says,  «Lying 
has  no  feet»  and  the  famous  Arab  saying  emphasizes 
that  «  the  lie  on  the  rostrum  is  met  face  to  face»  which 
means  that  it  is  soon  exposed  because  it  is  told  by  the 
leader  in  front  of  the  audience. 

The  leader  has  to  be  frank  with  the  people  irrespect- 
ive of  the  shock,  the  people's  sentiments  or  the  preval- 
ence of  misleading  trends  of  thoughts.  The  proclamation, 
explanation  and  insistence  on  truth  secure  the  people's 
awareness  of  their  errors,  the  consolidation  of  their  faith 
in  the  leader  when  they  discover  that  they  had  been 
wrong  and  had  been  deceived,  and  that  they  lost  the 
battle  because  they  did  not  heed  their  leader's  counsel. 

Nevertheless,  to  render  the  people  aware  of  their 
errors  does  not  mean  to  isolate  oneself  from  the  masses. 
For  being  frank  with  them  implies  by  no  means  drifting 
away  from  them  or  leaving  them  to  bear  the  responsi- 
bility of  their  errors.  This  attitude  evokes  the  masses' 
wrath  and  grude.  The  leader,  on  the  contrary,  has  to 
share  the  work  with  them,  providing  explanations  of  his 
views  and  expressing  opposition  to  their  deviations. 
Through  action  he  makes  the  people  aware  of  their  er- 
rors and  induces  them  to  correct  their  attitude. 

In  brief,  the  mass  leader  has  to  be  armed  with  the 
available  knowledge.  This  knowledge  should  be  the 
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means  by  which  he  can  understand  and  learn  from  the 
people.  He  has  to  put  his  knowledge  at  the  service  of 
the  people  for  the  sake  of  raising  their  standard  without 
either  despising  or  flattering  them.  This  is  what  we  are 
taught  by  the  leader  in  the  third  item  of  the  conditions 
laid  down  for  the  leading  group  :  «  The  group  leader 
should  have  enough  culture  to  enable  him  to  discover 
things  in  a  way  which  helps  him  to  discriminate,  discern 
and  arrive  at  conclusions  without  guidance  from  anyone 
to  help  him  know  what  the  people  need.» 

Organisation  : 

Mass  work  is  as  stated  above,  both  meaningless  and 
negative  without  organization.  The  masses  are  helpless 
without  organization.  Only  through  organization  may 
the  people's  energy  multiply  endlessly.  It  is  the  means 
whereby  the  leadership  embodies  its  view  and  transforms 
the  people's  capabilities  into  a  creative  and  positive 
force.  Organization  is  the  mass  work's  objective,  its 
method  and  the  form  of  its  continuity.  But  I  have  de- 
liberately put  enlightenment  before  organization,  because 
organization  with  no  enlightenment  is  merely  a  form 
unable  to  achieve  a  real  objective.  No  matter  how  con- 
solidated it  may  appear  to  be,  it  collapses  with  the  first 
shock  because  enlightenment  is  the  steel  threads  binding 
its  parts  together,  and  the  spirit  which  transforms  its 
members  from  mere  scattered  cells  into  a  living  body 
capable  of  movement,  confrontation  and  growth. 

Similarly,  if  enlightenment  without  organization  is 
merely  a  form  of  aspiration  and  dreams,  organization 
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without  enlightenment,  however  solid  it  is,  is  but  a  robot. 
It  would  explode  to  pieces  if  it  faced  a  problem  that 
is  not  inserted  in  its  electronic  brain.  It  lacks  initiative 
and  the  ability  to  confront,  act,  and  create. 

To  set  up  a  revolutionary  mass  organization  we 
need  : 

A  clear  objective  which  determines  the  organization 
form  and  defines  the  qualities  required  in  cadres. 

A  leadership  conscious  of  the  goal  and  the  tactical 
objectives  leading  to  the  general  one,  and  able  to  carry 
our  precise  programmes  of  action. 

A  level  of  enlightenment  in  the  organs  from  top  to 
base  that  functions  in  conformity  with  the  stages  'req- 
uirements, paves  the  way  to  transition  to  the  following 
stage  and  is  suitable  for  the  responsibility  shouldered 
by  the  member  or  the  committee. 

A  revolutionary  relationship  within  the  organization 
based  on  socialist  democracy  and  self-criticism. 

An  organizational  flexibility  that  allows  continuous 
development  in  the  face  of  change. 

Let  us  proceed  to  discuss  these  elements    in    more 

detail. 

First  :  The  Organization  services  the  Objective  : 

The  objective  determines  the  organizational  form, 
that  is  to  say,  the  organization  has  to  be  at  the  service 
of  the  objective.  Though  the  objective  is  constant,  the 
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organizaion  accepts  modifications  according  to  experien- 
ce. Any  organizational  form  has  no  sanctity  that  would 
urge  us  to  sacrifice  the  goal  for  it.  Our  slogan  is  the 
teaching  leader's  saying  :  «We  accept  revision  but  not 
retreat  ».  In  our  case,  retreat  means  changing  the  goal, 
while  revision  is  the  modification  of  the  organizational 
form. 

It  is  possible,  even  necessary,  to  divide  the  object- 
ive into  stages.  The  people  are  being  organized  with  a 
view  to  accomplishing  these  objectives  in  stages  in  a 
way  whereby  the  organization's  potentialities  corresp- 
ond with  the  required  objectives. 

The  Socialist  Union  is  the  mother  organization  which 
accomplishes  the  society's  general  aim.  On  the  road 
leading  to  the  general  aim,  we  find  many  phased  object- 
ives. The  various  mass  organizations  and  formulations 
such  as  trade  unions,  student  unions  and  intellectual  and 
cultural  leagues  help  to  achieve  these  phased  objectives 
on  condition  that  they  do  not  stand  in  opposition  to  the 
general  aim  or  impede  the  way  leading  to  it. 

For  every  organizational  level  there  is  a  suitable 
degree  of  consciousness  compatible  with  the  objective 
assigned  for  the  organization.  Consciousness  needed  for 
an  executive  bureau  level  differs  from  that  which  is  in- 
dispensable for  a  trade  union  committee,  for  a  feminist 
organization  or  a  cooperative  society. 

Consciousness  needed  in  the  national  liberation 
stage  differs  from  that  of  the  stage  of  socialism. 

Similarly,    the    organizational    form    needed    in    an 
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occupied  area  in  which  a  kind  of  guerilla  warfare  is 
intended,  differs  from  organizing  the  workers  for  the 
sake  of  carrying  out  the  second  Five-Year  Plan. 

A  change  in  objective  necessitates  a  change  in  the 
organizational  form,  and  defines  the  quality  of  consc- 
iousness which  the  work  needs.  For  example,  when  we 
began  action  in  the  canal  area  under  the  British  occupa- 
tion we  were  dealing  with  a  special  condition  v/hich  ne- 
cessitated the  setting  up  of  a  specific  organization. 

Mass  work  was  then  governed  by  these  factors   : 

1.  A  general  hatred  for  occupation  on  the  part  of 
the  masses,  a  hatred  that  was  not  in  need  of  enlighten- 
ment or  agitation.  It  was  almost  an  established  fact.  At 
the  same  time  here  was  an  inheried  passivity  despair  of 
victory  owing  to  the  prolonged  existence  of  occupation 
and  its  apparent  crushing  superiority.  There  was  a 
chronic  doubt  in  the  seriousness  of  governments  and  their 
activity  against  occupation,  especially  after  the  setback 
which  affected  the  movement  which  followed  the  abro- 
gation of  the  treaty. 

2.  The  gravity  of  the  situation  with  respect  to  the 
actual  control  of  the  occupation  forces,  their  ability  to 
inflict  crushing  blows  upon  the  nationalists  and  the  dif- 
ficulty of  depending  upon  the  open  intervention  of  the 
Egyptian  authorities  and  the  Armed  Forces  so  that  the 
situation  would  not  reach  the  point  undesired  by  the 
revolutionary  power,  that  is  to  say  so  that  the  battle 
would  not  take  place  at  a  time  and  place  other  than  those 
fixed  by  the  revolutionary  power  itself. 

19 


Therefore,  it  was  necessary  that  any  mass  work 
would  double  the  people's  self-confidence  through  action, 
increase  the  achievements  scored  by  the  revolutionary 
government  with  respect  to  its  domestic  achievements 
and  national  stand  against  imperialism,  and  renew  the 
people's  confidence  in  the  importance  of  the  revolution- 
ary action  in  its  new  form  against  the  occupation  forces 
(an  action  which  seemed  to  be  of  personal  character 
such  as  kidnapping,  sabotage,  acquisition  of  documents 
and  information,  liquidating  agents,  spies  and  traitors) . 

From  the  organizational  point  of  view  it  was  ne- 
cessary that  action  should  retain  absolute  secrecy  in  its 
internal  organization,  and  at  the  same  time  expand  to 
include  as  many  people  as  possible,  seek  protection  from 
the  masses'  patriotism  and  benefit  of  their  potentialities, 
experiences  and  extension  around  and  within  the  occup- 
ation forces. 

The  difficult  formula  lay  in  the  means  whereby  it 
was  possible  to  retain  absolute  secrecy  of  the  leading 
elements  in  action  and  at  the  same  time  remove  the 
people's  impression  that  they  were  working  hand-in- 
hand  with  a  clandestine  group  or  a  mere  factional  act- 
ivity. It  was  necessary  to  link  this  work  with  the  ruling 
revolutionary  power. 

We  were  not  in  need  of  an  enlightenment  against 
imperialism.  Rather,  we  wanted  to  make  the  people 
aware  of  the  importance  of  the  proposed  national  action, 
and  the  organizational  form  which  we  demand  of  the 
masses  to  join.  We  needed  to  reinforce  the  masses' 
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confidence  in  this  work.  We  were  not  so  much  in  need 
to  make  the  people  aware  of  the  objective,  as  we  were 
in  need  of  enlightening  them  on  the  method  of  action 
and  convince  them  of  its  being  the  only  way  whereby 
the  objective  can  be  accomplished. 

The  leadership  began  by  arresting  the  rich  merch- 
ants cooperating  with  the  occupation  forces,  for  their 
interests  had  been  correlated  to  imperialism,  and  they 
had  enjoyed  its  patronage,  played  the  part  of  its  agents 
in  exploiting  the  people  and  providing  its  camps  with 
the  necessary  material  whereby  occupation  could  last. 

Second  to   these    merchands   we  faced   the    persons 
who  used  to  rob  the  British  camps.     This  action  was, 
from  the  leadership's  point  of  view,  a  deviated  form  of 
resistance.    We  had  to  direct  it  and  place  it  at  the  serv- 
ice of  the  national  action.     The  leadership  used  to  en- 
courage these  persons  and  assure   them  that  the   state 
apparatus  will  not  patronize  the  big  thief  who  steals  the 
country's  wealth  and  independence.     A  small  degree  of 
enlightenment  was  sufficient  to  teach  these  person?  that 
they  were  doing  no  more  than  receiving  back  small  rem- 
nants  of  what  the  imperialistic   thief  had   robbed,  and 
that  they  were  labouring  under  the  exploitation  of  the 
merchants  who  compelled  them  to  force  their  wray  inside 
the  camps  under  danger  of  being  killed  or  tortured,  in 
order  that  the  wealthy  merchants  would  gain  the  booty 
in  exchange  for  few  pounds. 

The  following  step  was  to  convince  those  people  to 
direct,  their  processes  in  a  way  that  served  the  national 
struggle  by  means  of  robberies  that  undermined  the  en- 
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emy's  military  effort  and  processes  that  helped  to  in- 
tensify the  psychological  war  against  the  enemy.  This 
meant  that,  instead  of  stealing  whisky  and  tea,  they  be- 
gan to  steal  arms  and  cars.  They  also  used  to  lay  pamph- 
lets in  the  rooms  of  the  officers'  wives,  to  sabotage 
motors  and  plant  bombs  and  explosives  under  cover. 

I  do  not  want  to  say  much  with  respect  to  the  armed 
struggle  experience  in  the  canal  area  ;  for  its  lessons 
are  various  and  its  secrets  are  yet  undivulged. 

The  other  example  has  an  opposite  nature.  It  is 
an  experience  in  which  the  organization  lagged  behind 
the  objective  and  turned  against  it.  Instead  of  being  the 
instrument  whereby  the  objective  is  accomplished,  the 
organization  became  the  means  of  its  defeat. 

In  the  social  revolution  stage  the  leadership  faced 
new  conditions  of  action  different  from  the  national  liber- 
ation stage. 

In  place  of  the  natural  conviction  of  imperialism's 
danger  and  enmity,  we  find  that  the  masses  were  not 
completely  convinced  of  the  danger  of  reaction.  Rather, 
they  were  tempted  by  the  easiness  by  which  the  nation- 
alization measures  were  effected.  They  were  induced 
to  belittle  the  power  of  reaction.  Thi3  was  reflected  in 
the  lack  of  revolutionary  response  and  readiness  to  con- 
front possibilities.  They  lost  the  element  of  surprise 
action. 

And  in  place  of  the  chronic  doubt  in  the  seriousness 
of  the  government's  attitude  towards  imperialism,  the 
despair  in  the  fruitfulness  of  the  revolutionary  action  and 
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the  exaggeration  in  estimating  the  enemy's  power,  we 
find  a  contrary  sentiment,  though  no  less  dangerous, 
that  is  the  exaggeration  in  belittling  the  enemy's  power 
and  the  excessive  confidence  in  the  government.  The 
vicories  of  the  national  revolution  had  made  the  people 
dizzy  with  victory  and  over-confident  in  the  Government. 
They  had  been  dominated  by  a  desire  to  abandon  politic- 
al action  and  improve  their  lot  instead,  for  the  govern- 
ment was  omnipotent,  alert  and  capable  of  coping  with 
any  eventuality  seeing  it  had  vanquished  imperialism. 

The  result  was  that  reaction  was  left  a  clear  field 
and  it  seized  the  opportunity  of  the  masses'  passivity  to 
pounce  upon  the  revolution,  destroy  the  unity  to  build 
on  its  wreckage  its  exploiting  system. 

The  mass  organization  or  «  The  National  Union  », 
failed  to  reflect  the  requirements  of  the  new  stage. 

Whereas  the  revolutionary  organization  in  the  na- 
tional liberation  stage  had  succeeded  in  the  first  exper- 
ience to  enlighten  the  masses  on  the  nature  of  the  stage 
and  its  dangers,  we  find  that  the  National  Union  has 
failed  to  enlighten  the  masses  on  the  new  nature  and 
pitfalls  of  that  stage. 

It  has  failed  to  isolate  the  persons  who  joined  the 
enemy's  ranks  as  a  result  of  the  social  transformation 
and  socialist  measures.  It  has  failed  in  the  quick  con- 
frontation which  would  have  meant  -  -  apart  from 
changing  the  objective  —  changing  its  members,  form- 
ation and  method  of  action.  It  failed,  therefore,  to  mobil- 
ize the  masses  and  induce  them  to  defend  their  own 
interests.  Thus  reaction  controlled  it  and  transformed 
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it  from  an  instrument  in  the  hands  of  the  people  by 
which  they  may  defend  their  revolution  into  an  instrum- 
ent attacking  the  revolution  and  robbing  the  people's 
gains.  No  wonder,  therefore,  that  the  coup  d'etat  in 
Syria  was  planned  at  the  National  Union  in  Damascus. 

Thus  we  see  that  the  organization  may  stand  in 
opposition  to  the  masses  and  even  to  the  revolution  itself 
if  it  misses  the  goal  and  lacks  consciousness.  It  does  not 
only  become  an  obstacle  in  the  way  of  the  revolutionary 
movement,  but  it  may  most  probably  become  also,  through 
the  initiative  of  reaction  and  the  enemies  of  revolution, 
a  dangerous  counter-force. 

What  I  mean,  then,  by  clarity  of  the  objective  is  not 
what  some  people  think  of  being  the  printing  of  a  com- 
prehensive programme,  or  the  inscription  of  high  sound- 
ing slogans  on  placards  which  hang  at  every  meeting, 
or  the  delivery  of  a  series  of  lectures  in  which  the  word 
«  Socialism  »  is  reiterated  until  the  people  get  tired  of 
it  or  until  the  term  itself  loses  its  vitality,  or  sending 
telegrams  of  support  to  the  authorities  after  each  re- 
voluionary  resolution  taken  by  or  even  cancelled  by  the 
leadership. 

The  clarity  of  the  objective  has  to  be  reflected  in 
defining  the  suitable  organizational  form  and  then  in 
specifying  the  qualities  required  in  its  members  as  well 
as  the  method  of  action. 

In  the  canal  battle,  for  instance,  we  were  in  need 
(as  I  have  previously  explained)  of  anybody  who  could 
steal  a  document  from  a  British  camp,  place  a  bomb 
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behind  a  barricade  or  tempt  an  officer  by  some  way  or 
another  to  entice  him  away  from  the  camp.  Were  the 
membership  conditions  for  this  type  of  action  similar 
to  the  conditions  required  at  present  for  the  leading 
member  in  a  factory  or  the  High  Dam  ? 

In  the  first  case  I  may  not  insist  upon  certain  moral 
values.  I  may  not  even  be  much  concerned  with  the 
man's  theoretical  appreciation  of  the  importance  of  the 
work.  His  enthusiasm  is  sufficient.  In  the  second  case, 
however,  I  would  be  very  much  concerned  with  his  con- 
sciousness, awareness  and  morals.  I  would  be  interest- 
ed in  the  extent  of  his  appreciation  of  the  importance 
of  this  action  and  his  attitude  towards  socialism,  the 
wrorld  intrigues  weaved  against  him  and  the  internation- 
al and  doctrinal  trends  which  struggle  among  themsel- 
ves around  him. 

Secondly  :  The  Conscious  Leadership  : 

We  pass  to  the  second  point,  i.e.  the  definition  of 
the  conscious  leadership,  which  is  aware  of  the  strategic 
objective  and  the  phased  objectives,  and  capable  of  trans- 
lating the  objective  into  definite  slogans  and  programmes 
of  action. 

The  Charter  defines  the  leadership  as  being  the 
awareness  of  the  people's  demands,  the  ability  to  express 
them,  providing  the  means  of  their  accomplishment  and 
the  mobilization  of  the  people's  forces  in  support  of 
the  efforts  leading  to  their  realization. 

How  does  the  leadership  become  aware  of  the  peo- 
ple's demands  ?  Through  letters  of  complaint  ?  Never. 
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It  becomes  aware  of  these  demands  through  living  among 
the  people  and  experiencing  their  everyday  life.  The 
leadership  is  severed  from  the  masses  either  through 
class  isolation,  through  bureaucratic  isolation  or  through 
ideological  isolation.  It  would  be  insensitive  to  the 
people's  requirements  notwithstanding  its  pretence  that 
it  is  related  to  the  people  or  that  it  is  aware  of  their 
problems. 

The  leader  says,  «  If  the  leaderships  stayed  in  their 
offices  and  became  content  with  giving  general  instruct- 
ions to  the  units,  they  would  never  be  linked  with  the 
units,  neither  would  they  be  close  to  the  masses.  » 

Guevara  tells  us  about  the  experience  of  revolution- 
ary action  in  Cuba  and  relates  how  they  assigned  the 
leading  posts  to  party  members  who  began  by  choosing 
beautiful  private  secretaries,  occupied  themselves  with 
air  conditioning  apparatuses  and  saw  to  it  that  the  doors 
would  be  closed  in  order  that  these  apparatuses  would 
not  be  spoilt.  The  people  remained  outside  in  the  hot 
damp  weather  of  Cuba. 

The  leadership  enjoyed  the  conditioned  air  and  be- 
came isolated  from  the  masses.  It  had  to  be  toppled. 

This  is  an  example  of  the  class  isolation.  The  lead- 
ership transformed  the  revolution's  gains  and  the  masses' 
victories  into  personal  gains  and  class  ambitions  which 
rendered  it  unaware  of  the  masses'  reality  and  require- 
ment's. 

The  mass  leader  who  makes  of  his  success  in  the 
political  and  trade  union  action  a  means  to  social  ad- 
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vancemerit  or  a  means  by  which  his  class  aspirations 
are  accomplished  will,  in  the  end,  discover  that  his  rel- 
ationship with  the  masses  has  been  severed. 

Similarly,  the  mass  leader  who  sets  up  between  the 
masses  and  himself  a  barrier  of  bureaucratic  complic- 
ations and  red  tape,  will,  in  the  end,  discover  that  he 
has  lost  the  ability  to  comprehend  the  language  of  the 
people,  and  that  he  suffers  from  a  deafness  preventing 
him  from  hearing  their  demands. 

It  is  true,  however,  that  the  abolition  of  closed  doors 
will  expose  the  leadership  to  a  flood  of  interviews  but 
this  flood  merely  reflects  the  isolation  between  the  base 
and  the  leadreship.  If  the  people  found  it  easy  to  meet 
the  leadership  and  if  their  problems  are  solved  through 
the  organizational  organs  and  bases,  and  not  through 
a  personal  interview,  their  insistence  on  meeting  the 
official  would  come  to  an  end. 

I  am  very  much  inclined  to  say  that,  as  a  rule,  the 
closed  door  hides  a  certain  deviation.  What  stops  me 
short,  however,  is  my  fear  of  hurting  the  feelings  of 
officials. 

Similarly,  the  leader  should  not  fall  a  prey  to  an 
ideological  isolation  from  the  people,  the  thing  which 
makes  him  prejudiced  in  favour  of  views  and  theories 
which  take  him  far  from  the  people's  reality,  until  he 
discovers  one  day  that  he  speaks  a  language  different 
from  that  spoken  by  the  people. 

The  leader  should  be  aware  to  the  people's  require- 
ments, give  expression  to  them,  find  the  means  to  make 
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them  materialize  and  mobilize  the  people's  forces  in  sup- 
port of  the  efforts  leading  to  their  accomplishment. 

To  express  the  people's  needs  is  not  confined  to 
writing  them  down  in  the  form  of  demands.  This  is  the 
weakest  kind  of  expression.  It  might  be  necessary  in 
the  coup  d'etat  stage  when  the  leadership's  task  is  con- 
fined to  formulate  the  people's  needs  in  the  form  of  de- 
mands submitted  to  the  authorities,  or  more  precisely 
raised  in  challenge  against  them.  Under  the  people's 
control  over  the  productive  forces,  expressing  the  peo- 
ple's needs  has  to  be  embodied  in  the  mobilization  of 
the  people's  forces  for  the  sake  of  their  realisation. 

In  our  present  stage  mass  work  submits  the  self- 
solution  slogan.  The  self -solution  of  the  people's  prob- 
lems implies  that  they  change  their  reality  through  a 
personal  effort.  I  do  not  wish  to  limit  the  gist  of  this 
slogan  to  the  building  of  a  school  or  the  draining  of  a 
swamp.  It  must  also  mean  changing  the  situations  of 
which  the  people  complain,  such  as  the  deviated  ad- 
ministration, the  passive  committee  or  the  trade  union 
which  impedes  the  work.  The  masses  have  to  discover 
the  solution  and  carry  it  out.  They  have  to  get  used 
not  to  burden  the  authorities  with  their  problems  and 
wait  for  them  to  solve  them.  They  have  to  lead  the 
battle  of  change,  for  they  would  not  only  change  the 
bad  conditions,  but  they  themselves  would  change. 


The   mass   leader  is  the   living   embodiment   of  the 
objectives,   principles   and   ideals.     There   is  neither  an 
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objective,  a  theory,  a  principle  or  even  a  religion  that 
does  not  need  to  be  embodied  in  persons  whose  conduct 
would  become  an  example  followed  by  the  people.  Liu 
Tshau  Chi  defines  the  mass  leader  as  being  «The  first 
to  sacrifice,  and  the  last  to  enjoy  life.»  The  same  say- 
ing can  be  found  in  our  heritage  as  in  the  case  of  the 
Prophet's  Disciples  who  were  described  as  being  «found 
in  great  numbers  in  time  of  terror  and  in  small  number 
in  time  of  greed, »  that  is  to  say,  they  rush  to  sacrifice 
themselves  in  perilous  situations  which  evoke  terror 
and  avert  the  gains  which  cause  greed.  The  Prophet 
was  described  as  the  first  who  rushed  to  terror  and  the 
nearest  Moslem  to  the  enemy  lines.  He  was  the  only 
person  who  kept  his  place  in  Henein  battle  and  who  went 
on  shouting  :  «I  am  the  Prophet,  truly  I  am.  I  am 
Abdul  Motaleb's  son.»  His  firm  stand  was  responsible 
for  the  Moslems'  victory  after  the  first  defeat.  The 
Koran  defines  the  conduct  of  leaders  thus  :  « Severe  to- 
wards the  unbelievers,  merciful  to  each  other. » 

On  the  leader's  qualities,  «Liu  Tshau  Chi  says, 
«loyalty  to  all  his  comrades,  love  for  them  and  for  all 
the  revolutionaries  and  the  working  people,  dealing  with 
them  on  equal  terms  and  appreciating  their  troubles.* 

The  leader  must  realise  that  he  is  at  the  service  of 
the  people.  He  has  to  work  for  them,  love  them  and 
bear  with  their  errors.  He  should  feel  their  pains  and 
share  their  sorrows  and  pleasures.  If  he  confines  him- 
self, however,  to  attending  weddings  and  walking  in  fu- 
nerals he  would  be  a  flatterer  not  a  leader.  Feeling  the 
people's  pain  and  the  participation  in  their  sorrows  and 
pleasures  mean  that  one  should  dedicate  his  life  and 
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energy  and  sacrifice  his  happiness  and  comfort  for  the 
sake  of  alleviating  their  pain  and  improving  their  lot.  It 
means  that  one  should  frankly  tell  them  all  the  facts 
about  the  nature  of  their  troubles,  and  help  them  remove 
them. 

The  physician  who  grants  the  worker  sick  leave  to 
obtain  his  vote  neither  loves  the  masses  nor  feels  the 
workers'  pains.  Rather  he  exploits  these  pains  to  fur- 
ther his  own  interests.  If  he  had  loved  the  workers  he 
would  have  told  them  that  the  means  of  eliminating  their 
troubles  is  to  increase  production  so  that  may  they 
neither  fall  ill  nor  would  their  children  die.  He  obstructs 
production  and  prolongs  the  workers'  misery  to  exploit 
their  weakness  and  purchase  their  votes  by  granting 
them  leave. 

The  leader  has  to  be  purged  of  all  the  impurities 
of  selfishness,  and  has  to  give  up  completely  his  per- 
sonal interests  so  far  as  his  decisions  and  work  are 
concerned.  If  the  personal  interest  is  set  aside,  the 
leader  would  be  immune  against  flatterers.  He  himself 
would  not  resort  to  flattery  to  please  the  upper  levels 
or  gain  the  people's  sympathy.  He  would  not  be  con- 
cerned with  keeping  his  post  but  with  observing  public 
interest  alone. 

It  is  true  that  personal  interest  has  to  be  correlated 
to  the  general  interest  on  mass  level.  On  the  leadership 
level,  however,  we  have  to  start  by  sacrificing  the  per- 
sonal interest  because  the  leader  must  set  a  good  exam- 
ple and  if  he  sought  his  personal  interest,  the  whole  work 
would  collapse.  Deviation  in  the  leadership  is  multiplied 
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in  the  base  thousands  of  times,  and  temptation  is  great- 
er in  the  leadership  if  there  is  the  slightest  trace  of  sel- 
fishness or  pursuit  of  personal  interest. 

The  mass  leader  should  be  guided,  while  facing  class 
aspirations,  by  Ali  Ibn  Abou  Taleb's  maxim  when  he 
used  to  address  the  world,  «Tempt  others  but  not  me,» 
or  by  Lieu  Tshau  Chi's  :  «The  leader  is  neither  temp 
ted  by  wealth  nor  by  titles  of  honour,  and  poverty  can- 
not separate  him  from  his  principles. » 

The  construction  stage  requires  self-denying  per- 
sons who  dedicate  their  lives  to  work  and  construction. 

The  Leader's  Qualities  : 

From  the  teachings  of  our  leader  and  instructor  we 
can  sum  up  the  qualities  required  in  the  leading  ele- 
ments as  follows  : 

Faith  in  religion. 

Complete  faithfulness  to  socialism  and  the  basic 
principles,  and  complete  faithfulness  to  the  Charter. 

—     Faith  in  the  revolutionary  leadership.     It  should  be 
a  conscious  faith,  unshakable  and  undoubtful. 

A  close  contact  with  the  people. 

Enough  culture  which  would  enable  the  leader  to 
think  for  himself  and  discover  what  the  people  want, 
unguided  by  anybody. 

A  socialistic  behaviour  manifested  in  his  readiness 
to  change  his  mode  of  life  and  thought  in  compliance 
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with  social  changes,  and  to  sacrifice  both  effort  and 
money. 

A  revolutionary  courage  which  ensures  his  firm 
stand  against  deviation  and  shouldering  responsibi- 
lity. 

The  ability  to  transform  the  passive  situation  into 
positive  principles. 

Constancy  in  the  face  of  defeat  and  victory  tempt- 
ations. 

Self-respect. 

The  ability  to  adjust  his  step  to  the  people's  move- 
ment so  that  he  neither  lags  behind  nor  keeps  ahead. 

How  Do  We  Select  the  Leading  Element  : 

First  and  foremost  from  among  the  leading  el- 
ements: this  may  sound  ambiguous,  but  it  is  not.  The 
organisations  and  formations  invariably  commit  an  error 
that  involves  mass  work  in  an  endless  series  of  complica- 
tions. 

This  error  lies  in  starting  work  without  the  leading 
persons  among  the  people.  There  is  no  doubt  that  every 
mass  aggregation  has  its  outstanding  leading  figures 
who  held  their  places  in  the  course  of  time.  It  is  na- 
tural that  a  sort  of  aversion  arises  on  the  part  of  these 
elements  against  the  new  organization,  because  this  or- 
ganization starts  with  certain  criteria  and  cadre  speci- 
fications that  do  not  apply  to  these  elements  who,  in 
turn,  feel  the  danger  which  threatens  their  position  and 
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influence  among  the  people.  Here  begins  the  conflict 
between  the  new  organization  which  tries  to  impose  its 
elements,  on  the  one  hand,  and  these  figures  who  enjoy 
the  historical  prestige,  influence  and  the  people's  con- 
fidence, on  the  other.  It  is  a  phenomenon  witnessed  in 
all  mass  organizations. 

Why  do  we  not  gain  over  these  figures   ? 
Why  do  we  not  benefit  of  their  popularity   ? 

Why  do  we  not  attempt  to  purge  them  from  the 
defects  of  mass  work  in  its  preceding  levels  in  order  to 
arm  them  with  sound  socialist  consciousness  and  con- 
duct ? 

Why  do  they  not  be  our  first  link  in  contacting  the 
people  ? 

This  is  what  our  leader  and  teacher  taught  us  when 
he  spoke  to  the  executive  bureaux  :  «Any  person  who 
does  not  get  in  touch  with  the  people  is  useless.  Do 
not  bother  yourselves  with  such  a  person,  and  do  not 
waste  your  time  on  him,  no  matter  how  high  his  educa- 
tion is.  His  learning  can  be  of  benefit  to  us  in  the  field 
of  science.  But  in  our  field,  the  field  of  contacting  peo- 
ple, we  need  the  person  who  has  faith  in  people,  in  mas- 
ses, and  \vho  is  able  to  mix  with  the  people.  This  per- 
son can  carry  out  the  mission  of  which  we  speak  and  to 
which  we  dedicate  our  efforts.  This  is  our  method  of 
work  in  the  various  spheres.  And  while  you  look  around 
for  the  leading  elements  among  the  lawyers,  physicians, 
agriculturists,  workers,  peasants  and.  merchants,  we 
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keep  searching  for  the  person  in  whom  the  leading  quali- 
ties abound  irrespective  of  his  social  status. » 

We  have,  then,  to  start  with  the  natural  leaders 
among  the  people.  Undoubtedly,  there  are  opportunists 
who  obtained  and  preserved  their  prestige  by  means  of 
opportunist  methods.  It  is  through  diminishing  the  po- 
pularity of  these  figures  that  the  new  organization  will 
build  itself  and  spread  its  moralities. 

However,  there  are  honest  persons  who  enjoy  a  ge- 
nuine popularity  due  to  their  talents  and  the  services 
they  render  the  masses.  We  should  endeavour  to  win 
over  these  persons  instead  of  making  them  come  face  to 
face  with  the  organization  elements  and  fight  an  un- 
necessary battle. 

We  should  select  the  leading  figures  from  among  the 
classes  who  have  a  positive  and  continuous  interest  in 
the  socialist  revolution.  Their  class  roots  would  prevent 
them  from  deviation.  Nonetheless  the  first  and  sure 
guarantee  would  be  their  consciousness  and  the  conti- 
nuity of  their  class  relationship  with  the  revolution;  for 
the  class  birth  certificate  is  not  a  sure  guarantee  against 
deviation.  History  abounds  with  examples  of  workers 
who  betrayed  their  class,  and  of  others  coming  from  out- 
side the  ranks  of  workers  who  dedicated  their  lives  to 
the  masses. 

The  continuity  of  relationship  with  the  masses  is 
the  best  and  permanent  guarantee. 

This  is  the  leadership,  conscious  of  the  general  goal, 
capable  of  defining  the  phased  objectives,  and  trans- 
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forming  these  objectives  into  definite  programmes  of  ac- 
tion. In  this  respect,  the  leader  and  instructor  said  : 
«If  the  leaderships  were  assigned  many  tasks,  they 
would  determine  certain  priorities,  and  define  the  impor- 
tance of  these  tasks  in  their  relation  to  each  other.  This 
would  enable  the  subordinate  leaderships  to  be  enlighten- 
ed on  the  principal  task  in  which  all  their  efforts  are 
to  be  exerted. » 

The  more  the  upper  level  defines  for  the  lower  level 
its  tasks,  the  more  probable  would  be  the  success  and 
the  more  possible  the  supervision. 

Thirdly  :    Enlightenment  within  the  Organization 

Every  mass  work  should  have  a  certain  amount  of 
enlightenment,  and  every  organization  should  cover  in 
all  its  levels,  a  theoretical  study.  At  every  meeting 
even,  some  time  should  be  given  to  theoretical  study 
which  interprets  reality  and  explains  the  means  of  chang- 
ing it. 

The  leader  and  instructor  says  :  «It  is  permissible 
that  we  would  instruct  ourselves  in  the  Executive  Bu- 
reaux. We  can  do  that  by  meeting  each  time  at  the 
home  of  one  of  us  to  discuss  such  subjects  as  coopera- 
tion, land  reform  or  the  Charter.  Each  one  of  you  can 
prepare  something  of  the  sort  every  week.  Added  to 
this  are  the  pamphlets  you  receive  from  the  leader- 
ship. Each  governorate  may  issue  its  pamphlets  pro- 
vided that  they  are  really  cultural  and  on  condition  that 
these  pamphlets  do  not  stand  in  opposition  to  the  leader- 
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ship's  pamphlets,  to  the  genera]  line  or  to  our  socialist 
thought.* 

This  enlightenment  should  be  suitable  for  the  com- 
mittee's standard  and  the  work's  requirements.  For  if 
the  lagging  of  consciousness  behind  the  work's  require- 
ments results  in  confusion,  overstudy  would  submerge 
the  work  in  gossip  and  transform  it  from  a  mass  struggle 
into  an  academic  symposium. 

Fourthly  :    An  Organizational  Revolutionary 
Relationship  : 

These  relationships  can  be  summed  up  in  the  follow- 
ing : 

1.  Election  of  all  levels,  except  in  certain  circum- 
stances dictated  by  work,  such  as  the  start  of  their  for- 
mations  and  the   transition   stages   where  selection   be- 
comes inevitable. 

2.  The  conscious  subordination   of  the   basic   com- 
mittees to  the  leading  ones  owing  to  conviction. 

3.  The  arrival  at  decisions  after  free  discussion  on 
all   levels,   the   endorsement  of   these    decisions    by    the 
majority,  the  subordination  of  the  minority  to  the  ma- 
jority  and   minority's   adoption   of   the  majority's   view 
and  its  defending  it  as  if  it  were  its  personal  opinion. 
The  leader  and  Instructor  says,  «The  leading  group  has 
to  be  staunch  and  its  members  united.     In  other  words, 
views  may  differ  in   any  bureau    (and  this  will   inevit- 
ably occur  because  our  views  are  not  the  same)   but  in 
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the  end  we  agree  to  a  viewpoint  after  consultation  and 
conviction.  » 

4.  The  right  of  criticism  whereby  the  upper  levels 
criticize  the  lower  and  vice-versa.     This  right  collapses 
if  perfect  protection  is  not  ensured  to  those  who  practise 
it.     The  leadership  which  resorts  to  terror  against  cri- 
ticism should  be  completely  liquidated. 

5.  Self-criticism.     This  term  is  often  used  without 
being  adequately  clarified.     Some  people  use  it  by  way 
of  self-praise.     Often  you   hear  one   criticising  himself 
for  being  too  frank  or  because  his  sole  defect  is  his  de- 
voteness  and  sincerity.     But  self-criticism  is  that  which 
the   responsible  functionary  or  the   organizational   level 
practises  by  means  of  frank  confrontation  of  the  errors 
which  he  or  it  has  committed,  definition  of  the  causes 
of  these  errors  and  the  adoption  of  measures  ensuring 
their  elimination.     It  is  often  necessary  that  the  leader- 
ship should  resign  if  the  error  is  too  serious.     It  is  not 
enough  that  the  responsible  functionary  should  behave 
like  a  child  and  dismiss  the  error  by  saying  «I  am  sorry». 

6.  The  right  of  promotion  to  the  highest  posts  in 
the  organization  on  the  basis  of  work  alone.     The  lead- 
ership should  not  be   transformed   into  honorary   posts 
monopolized  by  a  certain  group  or  people. 

I  have  submitted  a  proposal  to  issue  certificates  for 
socialist  conduct  granted  to  all  who  participate  in  an 
experience  of  self-inspiring  work.  The  number  of  these 
certificates  is  to  act  as  a  basis  for  promotion  in  the  or- 
ganization. 
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Fifthly  :    An  Organizational  Flexibility  : 

The  organization's  flexibility  which  permits  the 
change  of  the  shape  according  to  experience,  even  at  the 
expense  of  work  and  the  needs  of  reality,  and  also  the 
rash  change  of  the  organisation  whenever  work  floun- 
ders or  simply  to  renew  hope,  is  the  spirit  of  the  organis- 
tion  and  law.  The  good  element  removes  obstacles  and 
does  not  let  himself  become  a  slave  to  statutes.  The 
reason  for  the  work  floundering  should  first  be  ascertain- 
ed before  putting  the  responsibility  of  failure  at  the  door 
of  statutes  or  organizational  fomations.  We  have  to  re- 
member always  that  man  is  the  spirit  of  organization 
and  law. 

Mass  Mobilization  and  Motivation  : 

Mass  work  has  in  view  the  motivation  of  the  masses 
for  the  sake  of  realizing  the  goal  defined  by  the  revolu- 
tionary leadership. 

I  have,  up  to  now,  tackled  the  measures  taken  by 
the  revolutionary  mass  work  in  forming  the  organiza- 
tion capable  of  caryying  out  the  objective,  and  explained 
the  part  played  by  consciousness  in  setting  up  and  en- 
forcing the  effectiveness  of  this  organization.  But  con- 
sciouaness  is  limited  within  the  leading  elements,  and 
the  leader  and  instructor  has  explained  that  the  enlighten- 
ment process  cannot  be  undertaken  in  a  haphazard  man- 
ner and  that  we  have  to  select  the  good  soil  for  it  and 
look  after  it. 

Mass  motivation,  on  the  other  hand,  requires  a  mo- 
bilization for  direct  action,  that  is  to  say,  we  have  to 
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transfer  the  people  from  passivity  into  an  active  move- 
ment for  the  sake  of  change.  Enlightenment  creates 
belief  in  the  necessity  and  the  possibility  of  change, 
while  mobilization  and  motivation  are  the  transforma- 
tion of  belief  into  action. 

For  instance,  if  a  symposium  were  held  to  explain 
the  aims  and  benefits  of  saving,  it  would  be  possible  for 
the  symposium  to  meet,  and  for  the  leader  to  give  va- 
luable lectures  on  the  importance  of  saving,  then  the 
conference  would  disperse  and  the  audience  clap  and 
raise  their  voice  approvingly.  But  all  in  vain,  for  en- 
lightenment was  not  related  to  action.  We  did  not  pre- 
sent the  people  with  a  clear  definite  formula  specifying 
what  we  need  of  them.  This  could  be  realized  if  the 
symposium  ended  in  organising  a  meeting  between  the 
people  and  the  bank's  officials  who  open  saving  accounts 
for  them  on  the  spot  or  in  passing  resolutions  on  general 
saving. 

Mass  work  then  aims  at  ending  passivism,  and  to 
my  mind,  mass  mobilization  means  surmounting  two 
obstructive  stages  : 

a)  The  offensive  passivism  stage. 

b)  The  stage  of  supporting  passivism. 

To  attain  the  stage  of  participation,  it  is  recommend 
ed  that  we  appreciate  the  nature  of  and  the  reasons  for 
the  passive  conduct  of  the  masses. 

A.  The  offensive  passivity  :  This  results  from  the 
inherited  doubt  concerning  all  that  is  issued  from  above. 
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This  is  due  to  the  reactionary  rule  which  lasted  for  cen- 
turies and  the  imperialistic  experience,  where  hostility 
was  all  that  existed  between  the  government  and  the 
people  and  where  mutual  doubt  was  the  only  motive  that 
governed  any  move  on  either  side. 

The  natural  reaction  which  determined  the  people's 
attitude  was  the  offensive  passivity  as  reflected  in  two 
wishful  sayings  «O  God,  may  the  Ottoman  be  vanquished, » 
and  «May  the  English  be  accursed ».  They  both  reflect 
the  people's  hatred  of  the  power  in  office  and,  to  a  cer- 
tain extent,  the  spirit  of  despair  with  respect  to  the  ap- 
plied means  of  resistance.  It  also  indicates  despair  of 
the  people's  leaderships,  though  they  do  not  reflect  their 
despair  or  lack  of  self-confidence.  The  mere  presenta- 
tion of  these  slogans  is  in  itself  a  resistance  and  a  re- 
jection of  a  bad  situation,  even  through  invoking  God's 
aid  to  end. 

B.  The  supporting  passivism  :  This  ensues  from 
lack  of  self-confidence  and  the  absolute  dependence  on 
the  leadership's  ability  to  achieve  everything.  It  re- 
veals the  belief  that  the  Government  and  leadership  are 
not  the  people's  concern,  and  that  most  of  people 
pray  to  God  to  put  the  best  ruler  in  office.  The  people 
do  not  aspire  to  share  in  the  process  of  bringing  the 
competent  to  power  or  participating  with  him  in  enforc- 
ing reform.  In  this  stage  the  people  believe  in  the  lead- 
ership, though  they  have  faith  neither  in  their  own 
ability  nor  in  the  seriousness  of  the  leadership's  appeal 
that  they  should  participate  in  action.  They  think  that 
this  appeal  is  hypocritical  which  aims  at  gaining  popu- 
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larity.  This  is  part  of  the  inherited  chronic  doubt  in 
governments.  The  biggest  defect  of  this  passivism  is 
the  leadership's  isolation  from  the  masses  and  the  sub- 
sequent loss  of  their  guidance.  It  is  possible  that  the 
leadership  may  commit  errors  which  are  contrary  to  the 
people's  interests.  It  does  this  unconsciously  and  un- 
corrected  by  the  masses. 

To  attain  the  participation  stage,  objectives  have 
to  be  transformed  from  vague  and  undefined  slogans 
into  a  clear  programme  of  action  divided  into  simple 
achievements  that  every  citizen  can  be  made  to  believe 
in  his  ability  to  realise  them.  This  means  the  liquida- 
tion of  the  legendary  character  of  the  political  and  so- 
cial work  which  meant  to  sow  despair  in  the  masses  and 
to  convince  them  of  their  inability  to  carry  it  out. 

We  have  to  release  the  submitted  objectives,  such 
as  saving,  birth  control  or  increased  production  from  the 
frame  of  profound  research  and  general  slogans  and 
transform  them  into  definite  duties  which  the  common 
citizen  can  understand  and  carry  out. 

Furthermore,  we  have  to  respect  the  people's  point 
of  view  and  benefit  therefrom  and  respond  and  pay  at- 
tention to  their  remarks.  The  people  must  feel  that 
their  opinion  is  being  duly  considered  and  that  they  are 
able  to  guide  the  leadership. 

The  creation  of  the  participation  spirit  is  attained 
by  means  of  embodying  the  objective  in  definite  tasks 
which  the  common  citizen  can  appreciate  and  carry  out, 
and  of  providing  all  the  possible  opportunities  for  their 
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success,  in  a  way  that  the  bureaucratic  complications  do 
not  spoil  the  revolutionary  action,  causing  despair  among 
the  masses. 

It  can  also  be  attained  when  the  people  become  con- 
vinced that  they  have  complete  mastery  over  their  future, 
that  they  have  their  say,  and  that  they  actually  play  a 
leading  role  in  their  country. 


Now  we  discuss  mass  work,  not  from  the  aspect  of 
organization,  but  from  the  viewpoint  of  mass  action. 

To  my  mind  we  can  primarily  divide  mass  work  into 
two  sections  : 

—     Mass  work  abroad,  and 
Preventive  mass  work. 

It  is  possible  to  appreciate  mass  work  in  the  do- 
mestic sphere.  What  actually  needs  interpretation  is 
mass  work  abroad.  How  is  it  possible,  therefore,  to 
practise  this  work  ?  By  what  authority  and  means  of  ap- 
proach can  we  carry  it  out  ? 

Our  action  abroad  is  first  and  foremost  a  form  of 
mass  work,  because  we  present  a  revolution  that  does 
not  only  represent  Egypt  alone,  neither  does  it  accept 
to  be  enclosed  within  these  boundaries  imposed  by  im- 
perialism which  would  like  to  strangle  it  in  a  prison  of 
its  own  creation. 

The  leader  and  instructor  has  defined  from  the  start 
the  dimensions  of  revolutionary  work  when  he  spoke  of 
the  three  spheres  : 
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«What  is  our  active  role  in  this  turbulent  world,  and 
where  can  we  practise  this  role  ?» 

He  answered  by  saying  : 

«Is  it  possible  to  ignore  the  fact  that  there  is  an 
Arab  sphere  encircling  us,  that  we  are  part  and  parcel 
of  this  sphere  and  that  our  history  and  interests  have 
really  and  actually  been  mingled  with  its  history  and 
interests  ? 

«Is  it  possible  to  ignore  the  fact  that  there  is  an 
African  continent  in  which  we  are  destined  to  live  and 
in  which  ferments  a  terrible  conflict  with  respect  to  its 
future,  a  conflict  the  traces  of  which  would  be  reflected 
upon  us  irrespective  of  our  own  will  ?» 

«Is  it  possible  to  ignore  the  fact  that  there  is  an 
Islamic  world  to  which  we  are  bound  not  only  by  re- 
ligion but  also  by  realities  of  history  ?» 

These  spheres  are  the  Destiny  of  the  Arab  revolu- 
tion. It  is  not  a  matter  of  choice,  a  question  of  a  quest 
for  a  vital  sphere  or  a  part  to  be  played.  It  is  rather  a 
role  imposed  by  history  which  gave  form  to  the  area's 
destiny  and  by  the  realities  we  envisage,  the  realities 
of  the  liberation  war  against  imperialism  in  both  its  old 
and  new  forms. 

The  liberation  battles  against  the  old  imperialism 
have  proved  that  there  is  no  possibility  to  achieve  inde> 
pendence  by  means  of  private  struggle  or  through  isola- 
tion from  the  peoples.  The  Suez  battle  is  perhaps  the 
clearest  experience  indicative  of  what  can  be  attained 
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through  the  revolutionary  unity.  The  Arab  peoples' 
support  of  the  Egyptian  people  in  confronting  the  impe- 
rialistic invasion  was  a  decisive  factor  in  victory.  This 
situation  would  have  never  been  attained  except  through 
the  revolutionary  action  practised  within  the  Arab  mas- 
ses during  the  years  preceding  the  aggression,  this  ac- 
tion which  reached  its  peak  in  the  anti-Baghdad  Pact 
battle. 

The  Arab  masses  comprise  our  revolution's  sphere 
of  action,  because  the  masses  are  the  revolution's  ma- 
terial and  because  the  revolution's  diplomacy  differs  from 
government  diplomacy.  We  are  not  afraid  to  declare 
quite  openly  that  we  belong  to  the  masses  in  every  Arab 
country  and  that  we  represent  and  work  for  these  mas- 
ses. All  the  Egyptian  people's  sacrifices  and  energies 
are  placed  at  the  disposal  of  the  Arab  revolution  and  the 
Arab  masses. 

The  revolution  in  Egypt  firmly  believes  that  it  lives 
under  the  Arab  masses'  protection,  and  flourishes  as  a 
result  of  the  sacrifices  of  these  masses  who  surround  it 
with  their  love  and  affection,  defend  it  from  the  blows 
of  the  imperialists  and  reactionaries  and  thwart  ail 
their  efforts  to  hold  it  in  isolation.  The  Charter  says  : 

«The  United  Arab  Republic,  firmly  convinced  that 
she  is  an  integral  part  of  the  Arab  Nation,  must  pro- 
pagate her  call  for  unity  and  the  principles  it  embodies, 
so  that  it  would  be  at  the  disposal  of  every  Arab  citizen, 
without  hesitating  for  one  minute  before  the  outworn 
argument  that  this  would  be  considered  an  interference 
in  the  affairs  of  others. » 
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How  mass  work  abroad  can  be  carried  out  : 
This  is  the  problem. 

It  is  rather  the  biggest  problem  which  has  confront- 
ed and  still  confronts  the  Arab  revolution. 

We  can  divide  our  revolution's  mass  work  in  the 
Arab  sphere  into  three  stages  : 

1 :  -  -  The  stage  of  direct  contact  : 

This  is  the  stage  of  national  liberation...  the  stage 
of  struggle  against  direct  imperialism,  against  foreign 
occupation,  against  imperialism  in  its  clearest  form  and 
in  its  old  shapes  inherited  from  the  nineteenth  century. 
The  enemey  was  there  and  the  objective  was  clear,  the 
people  were  thirsty  for  the  revolutionary  call  and  had 
lost  confidence  in  the  ruling  reactionary  leaderships 
which  were  in  effect  feudalist  and  which  did  the  bidding 
of  imperialism.  They  became  aware  of  some  revolution- 
ary stand  stemming  from  Cairo  and  of  dreadful  blows 
directed  against  imperialism.  Therefore  they  listened 
to  Cairo  and  the  radio  became  the  link  between  the  re- 
volutionary stand  in  Cairo  and  the  revolutionary  move- 
ments allover  the  Arab  nation.  All  the  masses  needed 
was  their  acquaintance  with  the  proper  stand  they 
should  take.  As  soon  as  this  stand  was  taken,  the 
streets  became  alive  and  the  Arab  revolution  moved  from 
one  victory  to  another. 

The  Charter  says  in  this  connection  :  «  The  main 
weight  of  the  struggle  of  the  Arab  people  of  Egypt  and 
of  their  pioneering  experiment  is  reflected  in  its  impact 
on  the  life  of  the  Arab  nation.  It  went  beyond  the 
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borders  of  the  small  nation  and  embraced  the  whole  of 
the  Arab  homeland  ».  The  Arab  revolution  was  not,  as 
it  appeared,  in  need  of  organising.  The  street  was 
moving  behind  the  leader,  and  it  was  hiding  the  parad- 
oxes of  the  Arab  revolution  and  sweeping  before  it  the 
reactionaries  and  their  traditional  domination.  At  the 
same  time  it  hid  the  inherit  weakness  of  popular  powers 
and  their  disintegration. 

The  new  revolutional  forces  were  standing  on  the 
shoulders  of  the  people  and  so  appeared  like  giants  des- 
pite the  fact  that  they  were  still  in  their  infancy  and 
were  unable  to  stand  on  their  own  feet.  In  fact  some 
of  them  had  been  born  distorted  and  crippled  and  could 
never  stand  on  their  feet.  The  enthusiasm  of  the  public 
hid  their  deformity,  however,  and  made  them  look  like 
giants.  The  Arab  revolution  did  not  stop  to  scrutinize 
those  who  wore  the  revolutionary  garb,  for  the  masses 
moved  fast  and  had  no  time  to  srutinise.  By  direct  talk 
to  the  Arab  street,  the  leader  has  been  able  to  topple 
the  Baghdad  Pact  and  move  the  Arab  masses,  for  the 
first  time  in  their  history,  from  the  Atlantic  to  the  Arab 
Gulf,  to  take  joint  action  against  the  tripartite  aggres- 
sion. The  popular  march  ended  in  the  toppling  of  the 
Iraqi  throne. 

The  Arab  revolution  had  to  move  then  to  the  next 
stage  and  pay  the  price  of  victory  in  the  previous  stage. 
We  may  sum  up  the  experience  of  the  first  stage  which 
ended  on  July  14th.,  1958  thus  :  A) :  -  -  The  presence 
of  naked  imperialism  came  to  an  end,  and  the  tradition- 
al form  which  linked  the  Arab  countries  with  imperial- 
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ism  subsequently  disappeared.  This  occurred  in  the 
main  Arab  countries  but  there  remained  some  pockets 
which  would  have  been  liquidated  also  had  it  not  been 
for  the  set-back  which  started  on  the  very  first  moment 
of  victory  on  July  14th.,  1958.  The  Charter  says:  «The 
battle  of  Suez  which  was  one  of  the  major  landmarks 
in  the  Egyptian  Revolutionary  experiment  was  not 
merely  a  moment  in  which  the  Egyptian  people  discov- 
ered themselves  or  the  Arab  Nation  discovered  its  pot- 
entialities, but  was  a  moment  of  international  signific- 
ance and  helped  all  oppressed  peoples  to  discover  in- 
finite latent  powers  in  themselves  and  find  out  that  they 
can  revolt  and  that  the  revolution  is  the  only  course 
to  take.» 

B)  :  -  -  Feudalist  reaction  fell,  and  its  exit  from  the 
stage  was  proportional  to  the  extent  of  its  participation 
in  the  battle  of  the  Baghdad  Pact.  It  was  clear  that  the 
feudalist  reaction  was  unable  to  continue  and  that  the 
Arab  Revolution  could  not  be  checked  except  by  destr- 
oying it  from  within.  It  is  true  that  the  nationalist 
stage  ended  with  almost  sweeping  victory  over  imperial- 
ism, the  Iraqi  throne  fell,  the  active  support  of  the 
West  in  the  Lebanon  ended,  Egypt  and  Syria  merged, 
the  nationalist  movement  in  the  Arab  Gulf  flared  up, 
Tunis,  Morocco  and  the  Sudan  secured  their  independ- 
ence and  the  future  of  the  Algerian  Revolution  was  as- 
sured. The  question  is  :  why  has  the  Revolutionary 
leadership  failed  to  establish  a  popular  organisation  to 
cover  the  whole  of  the  Arab  nation,  or  at  least  the 
inflamed  front  of  the  Near  East  ?  Why  did  it  not  be- 
nefit from  the  revolutionary  tide  and  national  unity  to 
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create  its  political  organisation  which  would  face  the 
wave  of  reaction  and  imperialism  ?  I  think  this  is  over- 
simplifying the  issue.  The  national  front  which  brought 
about  the  downfall  of  the  Baghdad  Pact,  repulsed  the 
tripartite  attack,  effected  the  union  between  Egypt  and 
Syria  and  ended  with  the  Iraqi  Revolution  in  1958,  was 
not  a  front  in  the  proper  sense  of  the  word.  There  was 
a  national  unity  against  imperialism,  composed  mainly 
of  the  masses  which  are  opposed  to  imperialism  and  the 
exploiting  classes,  without  defining  the  nature  of  these 
classes  and  the  exact  type  of  exploitation.  There  was 
the  Arab  Bourgeoisie  who  had  great  dreams  of  getting 
rid  of  imperialism  and  feudalism  so  that  they  might  have 
a  clear  field  to  exploit  the  people,  or  at  least  they  press- 
ured imperialism  and  feudalism  and  terrorised  them  by 
street  action  so  they  might  be  allowed  to  share  in  the 
exploitation. 

2  :  —  Second  stage  :  When  the  masses  abandoned 
the  slogan  of  Arab  unity  and  the  Arab  Bourgeoisie  ad- 
opted it  instead,  the  Revolution  tried  to  establish  the 
organisational  form  which  follow°d  this  stage.  Hence 
the  National  Union.  I  do  not  wish  to  call  them  exper- 
iences. They  were  really  stages  which  reflected  the 
real  development  of  the  Revolution.  The  stage  of  na- 
tional liberation  was  in  need  of  a  wide  organisation  in 
which  there  would  be  no  restrictions  which  evoked  par- 
adoxes and  opened  the  door  to  a  struggle  which  would 
be  badly  timed.  The  National  Union  was  the  organisa- 
tion which  expressed  the  real  forces  participating  in  it. 
Therefore  it  kept  away  only  the  feudalists  who  were  op- 
enly linked  with  imperialism.  It  might  have  been  poss- 
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ible  for  the  National  Union  to  realise  the  objectives  of 
this  stage,  if  the  Union  operation  continued  on  its  nat- 
ural path  or  if  the  people's  enthusiasm  continued  to 
dissolve  the  regional  paradoxes  and  the  opportunist  in- 
terests. But  the  events  of  1959  in  Iraq  stopped  the 
march  towards  union,  and  the  street  became  divided 
among  itself.  The  National  Union  thus  lost  justification 
for  its  existence,  and  the  Arab  Revolution  had  to  re- 
novate itself  before  it  becomes  disintegrated.  It  had  to 
depend  on  its  true  public  and  cut  the  roots  of  the  Bour- 
geoisie who  extended  their  hands  to  the  imperialists  and 
reaction. 


3  :  Next  came  the  Socialist  development  and  once 
more  the  street  and  the  revolutionary  leadership  were  in 
accord.  However,  the  problem  of  organisation  still  ex- 
ists, although  this  is  not  what  I  want  to  stress.  The 
important  thing  is  that  the  Egyptian  revolution  finds 
it  incumbent  upon  it  to  practice  mass  action  outside 
the  Egyptian  regional  borders.  The  shape  of  that  action 
is  another  matter.  As  to  mass  action  in  Africa,  current 
events  leave  no  doubt  as  to  its  importance.  Imperial- 
ism is  on  the  move,  and  it  would  be  madness  to  face 
it  disunited.  Neocolonialism  means  the  exploitation  of 
the  gap  between  the  advanced  and  developing  countries 
to  retain  economic  control  of  the  resources  of  the  dev- 
eloping countries  and  control  the  prices  of  their  raw 
materials  as  well  imposing  such  high  prices  of  the 
manufactured  goods  of  the  advanced  countries  which 
would  ensure  a  large  profit  at  the  expense  of  the  dev- 
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eloping  countries.    The  unity  of  the  developing  countries 
is  therefore  a  necessity. 

As  for  the  third  circle,  the  Islamic  pact  is  the  best 
proof  of  its  existence  and  of  the  necessity  to  enlighten 
the  masses  about  the  eternal  revolutionary  values  ad- 
vocated by  Islam. 

Through  our  struggle  in  these  three  circles,  the 
Egyptian  Revolution  has  been  able  to  realise  a  lofty 
position  in  the  world.  But  African  unity,  and  Afro- 
Asian  solidarity  do  not  only  consolidate  the  internation- 
al position  of  these  countries  but  also  form  the  basis  of 
their  struggle  against  the  new  shapes  of  colonialism. 

PROTECTIVE  POPULAR  ACTION  : 

This  is  based  on  ascertaining  the  trends  of  public 
opinion  by  scientific  methods  not  by  polls  which  are 
paid  for  and  arranged  by  specialised  capitalist  agencies. 
Ascertaining  the  trends  necissitates  living  among  the 
people  and  getting  acquainted  with  problems,  as  well  as 
analysing  hostile  rumours  and  dealing  with  them  ac- 
cordingly. 
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